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CHANGE

AHEAD
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Resumed
normal
operations?

‘All clear’ communication

DISASTER
PLA�ING
55% of agencies

did not have
strategies for
viral outbreaks

85% of agencies
have since
created new
plans

2.8 out of 5 is how
agencies rate
their response
to this crisis

Top permanent changes to 
operations as a result of COVID:
New safety 
protocols

78%

Maintenance
procedures

56%

Emergency
plans

54%

Did virus change your
long-term strategy?

Top 3 areas impactedReturn to service?

Biggest 
challenges

Steps taken to
protect passengers

Schedules, service, 
staffing, etc.

How will you let riders know it’s safe
to return to your vehices?

‘All clear’ from 
government

27%

85%

75%

43%

Zero infections
12%Recomendation from

governing board
23%

Less ridership 
46.2%

Less funding 
10.8%

More safety regulations 
18.3%

12.5%

16.25%

2.5%

10%

10%

3.75%

27.5%

7.5%

10%

16.22%

20.08%

5.79%

13.13%

24.32%

3.09%

9.65%

6.56%

1.16%

Sustained
decline in 

infection rates
18%

Government
mandate
20%
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Changes to 
service?

Has service utilization
returned to normal?

Changes 
to fares?

Will COVID-19
positively impact

your agency?

29%

71%

Will COVID-19
negatively impact

your agency?

REDUCE DISCONTINUE

BOTH NO CHANGE

8.7% 66.7%

4.3% 20.3%

Discontinued 19%

Reduced 37%

Both 27%

No changes 17%

91
PERCENT

of transit agencies have 
experienced a ridership decline 

of greater than 50 percent.

NO
9

PERCENT

YES

Disinfect
vehicles

81%

Bus social
distancing

74%

Reduced
capacity

70%

Virus
mitigation

27%

Loss of
revenue

24%

Maintain
services

17%

PPE
equipment

54%

Station social
distancing

36%

Disinfect
stops

34%

Significant 
areas of impact?

(post-COVID)
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Post-virus stimulus
for public transit?

55%
YES

CASHLESS
FARES

will be standard equipment
in the post-COVID era.

67% of agencies state that

45%
NO

77%

say yes.
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